Organization Selection for Final Paper

Please approve the following organization: The Air Force Materiel Command (AFMC)  

AFMC is responsible for developing, testing, acquiring, delivering, and logistically supporting
most Air Force weapons and other military systems. One of the largest organizations within the U.S. Air
Force, it has more than 100,000 military, civilian, and contract personnel in multiple locations in the
 United States and around the world. Nearly half the civilians who work for the Air Force work for 
AFMC, and of these, most choose to spend most of their careers with AFMC. Moreover, AFMC 
personnel have specialized knowledge, skills, and abilities (KSAs) somewhat unique to the organization
because its component laboratories and test, acquisition, and logistics centers have technical missions that
 are unique within the Air Force.
AFMC would benefit from some type of workforce planning process as AFMC’s personnel needs 
are expected to change as technology changes and as new weapon systems are developed and operational
requirements change.  Moreover, past efforts to identify future force requirements for the acquisition or
logistics labor force has typically justified the status quo.  That said, AFMC needs to approach
workforce planning and development more strategically. This approach will be addressed throughout my 
[bookmark: _GoBack]paper. 

